CONG TY CO PHAN XAY LAP
VA PIA OC VONG TAU

S6: 02 /BC-HPQT/2014

BAO CAO TINH HINH QUAN TRI

CONG TY CO PHAN XAY LAP VA DPIA OC VUNG TAU

CONG HOA XA HOQI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phiic

Tp. Viing Tau, ngay 30 thdang 07 nam 2014.

06 thang dau nim 2014

Kinh gui: - Uy ban chirng khoan Nha nuéc

- S¢ Giao dich chung khoan TPHCM

Tén cong ty dai chung: Cong ty c6 phan Xay lip va Dja 6c Ving Tau

Dia chi tru s¢ chinh: 54 V& Thi Sau phuong 2 thanh phd Viing Tau.

Dién thoai: 0643 854906  Fax: 0643 852 285

Vén diéu 18: 145.047.620.000 dong

Ma ching khoan: VRC

I — Hoat dong ciia Hoi dong Quan tri:

Nhiém ky 2 niim 2010-2014

Email: info@xaylapdiaoc.com.vn

STT Thanh vién HDQT Chiic vu S6 budi Ty 1é Ly do khéng
hop tham tham du
duy
1 Ong Luu Ngoc Thanh Chu tich HDQT 4/4 100%
2 Ong Nguyén Van Chinh Thanh vién HDQT 4/4 100%
3 Ong Nguyén Hoang Long | Thanh vién HDQT 4/4 100%
4 | Ong Nguyén Thanh Hai Thanh vién HDQT 4/4 100%
5 | Ong Vi Pic Tién Thanh vién HDQT |  1/4 250, | BO nhitm tr
ngay




07/05/2014

Ong Hoang Dinh Loi

Thanh vién HDQT Mién  nhi¢m
3/4 75% | tu ngay
07/05/2014

- Hoat dong giam sat caia HDQT ddi v6i Ban Giam dbc: Hoi déng Quan tri hop dinh ky nham muc
dich theo ddi, cip nhat tinh hinh hoat dong, dong thoi dua ra nhitng phuong 4n giai quyét nhim mang
lai hiéu qua tdi da trong hoat dong san xuét kinh doanh.

- Hoat dong cua cac tiéu ban thudc Hoi déng Quan tri: khong

II. Cac nghi quyét ciia Hoi dong quan tri:

ST

S6 nghi
quyét

Ngay

Noi dung

28/NQ-
HDQT/201
4

21/03/2014

Thong qua quyét dinh dé nghi Ngan hang Thuong mai Cb
phan Ngoai thuong Viét Nam, Chi nhanh Ving Tau tiép tuc
cap tin dung cho cong ty CP Xay Lip va bia Oc Viing Tau.

Bién phap dam bao: su dung tai san cua cong ty CP Xay Lap
va bia Oc Ving Tau nhu 1a bién phap b6 sung nhitng rui ro
phat sinh ngoai du kién bao gdm:

+ Quyén str dung dat tai L6 D (mit tién dudng nhua s 15),
thi tran Phit My, Huyén Tan Thanh, Tinh Ba Ria Viing Tau.

+ Tai san trén dit 1a Cong trinh x4y dyng tai L6 D (mit tién
duong nhya s 15), thi trAn Pha My, Huyén Tan Thanh, Tinh
Ba Ria Viing Tau bao gém: Toan bo cong trinh xdy dung trén
dat, xay dyng nam 2010 (hién da hoan thign phan xdy tho)
dién tich xay dung 8.242,9 m2 bao gdm: tang trét + tang ling
+ tang 01,02,03,04,05,06.

+ Tai san trén dat 1a Cong trinh xay dyng toa lac tai: 145
duong Phan Chu Trinh, Phuong 02, Thanh phd Viing Tau,
Tinh Ba Ria Viing Tau, tén cong trinh: Tang 1 va tang 2 — Toa
nha cian ho chung cu cao cip 16 Tang.

+ Quyén sir dung dat tai L6 C, Thi trdn Phu My, huyén Tan
Thanh, BRVT.

29/NQ-
HDQT/201
4

24/03/2014

1. B4o cdo tai chinh Kiém toan nim 2013

- Tong giam dbc 1am viée voi cong ty Quang Minh diéu chinh
lai ho so lién quan dén dy an chuyén nhuong Cang Phit My dé




viéc ghi nhan doanh thu theo nhu cach ctia cong ty hién nay l1a
hop 18, dam bao loi nhuan khong thay d6i so véi trude kiém
toan.

- Chu dong ra soat lai cac 13i vay dd phan bo vao cac dy an,
xem xét lai viéc phan bo di hop 1y chua, néu can thiét thi co
thé van phai diéu chinh lai cho hop 1y nhung phéi c6 du cin
¢t co s& dé thyc hién.

2. Ké hoach san xuét kinh doanh nim 2014

- Piéu chinh lai ké hoach san xut kinh doanh nim 2014 trong
d6 phai thé hién sy quyét tim cua Ban diéu hanh, can bo cong
nhan vién dé tao ra su chuyén bién thay ddi, giup doanh
nghiép vuon lén, tao niém tin cho c6 dong. Xac dinh linh vuc
kinh doanh cot 16i ciia cong ty trong giai doan hién nay,
huéng t6i phan khic thi truong dang c6 nhu cau. Py manh
hoat dong xay lap dé tao do dong tién cho cong ty. Cu thé:
Tang gia tri xay lap 1én 50 ty, 1ap ké hoach trién khai du an
Quan 7.

- Tiép tuc chuyén nhuong mot sd du an nhung phai dam bao
tinh hi€u qua tu viéc chuyén nhuong du an, Ban diéu hanh dé
xuat phuong an giai phap dé Hoi dong quan tri thong qua
trudc khi thuc hién chuyén nhuong.

- Mitic ¢b tuc chi tra trong nam 2014 t6i thiéu 1a 8% l4y tir két
qua loi nhuan ngoai loi nhuan chuyén nhuong Cang Phu My
va du an 172 Hoang Hoa Tham.

- Tiép tuc kién toan by may td chirc theo hudng tinh gon, tao
ra cong viéc va ngudn thu cho coéng ty. B6 nhiém 6ng Tran
Tuan Linh — truéng phong k¥ thuat dau tu dam nhiém chirc
vu Pho Tong giam ddc trong thoi gian 1 nim dé hd Tong
giam ddc trong cong viée, sau 1 nim s& co xem xét danh gia
lai.

3. Ké hoach to chirc Pai hi cd6 dong thuwong nién nim
2014

Thong qua ngay diang ky cudi cung dé chdt danh sach cb dong
tham du dai hoi c6 dong thuong nién nim 2014 1a ngay
07/04/2014.

- Thoi gian t6 chirc dai hoi c6 dong thudng nién: Du kién
ngay 07/05/2014.




- Pia diém hop: Dy kién to chirc tai Viing Tau, dia diém s&
thong béo sau.

- Thong qua chuong trinh tong quat tai Pai hoi cd dong
thudng nién nim 2014 gém:

+ Bdo cao hoat dong ctia Ho1 déng quan tri nam 2013 va ké
hoach nam 2014

+ Bao cdo cua Ban Téng giam doc vé tinh hinh san xuat kinh
doanh nam 2013 va ké hoach san xuét kinh doanh nam 2014

+ B4o c4o tai chinh nam 2013 d3 duge kiém toan

+ Bé4o cdo thim tra vé hoat dong cua cong ty nim 2013 cua
Ban kiém so4t

+ T trinh lya chon don vi kiém toan doc 1ap cho Cong ty
nam 2014.

+ T& trinh thu lao Hoi dong quan tri va Ban kiém soat nim
2013 va phuong an chi tra thu lao Hoi dong quan tri va Ban
kiém soat nam 2014,

30/NQ-
HDQT/201
4

25/04/2014

Théng qua viée ban c6 phiéu quy ctia Cong ty cd phan Xay
lap va Pia 6¢ Viing Tau (VRC), n6i dung cu thé nhu sau:

- Muc dich: B4 sung vén luu dong.

- S6 luong cb phiéu du kién ban: 493.620 c6 phan.

- Thoi gian ban dy kién: tir 05/05/2014 dén 04/06/2014.
- Phuong thirc giao dich: Khép 1énh va Thoa thuan

- Nguyén tic xac dinh gia: theo gia thi truong dya trén quy
ché giao dich cua S¢ giao dich ching khoan thanh phé Ho
Chi Minh.

- Khoang gia: tir 4.000 dong/c6 phiéu dén 14.000 ddng/cd
phiéu

- Giao cho Chi nhanh thanh phé H5 Chi Minh — Céng ty cd
ph?m ching khoan Sai Gon Ha Noi 1a don vi dai dién thuc
hién viéc giao dich ban c¢6 phiéu quy.




31/NQ-
HDQT/201
4

20/05/2014

Thong qua viéc giao dich ngudn von vay va bao lanh tai Ngan
Hang TMCP DPau Tu va Phat Trién Viét Nam - CN Ba Ria
Viing Tau nhu sau:

1. Dé nghi cép tin dung t6i da tri gid: 90.000.000.000 dong
(Bang chit: Chin muoi ty dong)

2. Muyc dich vay va bdo lanh: Thuc hién cidc phuong an san
xuét kinh doanh ctia Cong ty.

3. Tai san ciia Cong ty dung dé thé chap tai Ngan hang TMCP
Pau tu va Phat trién Viét Nam — Chi nhanh Ba Rija — Viing
Tau gdm:

- Quyén st dung dat tai sé6 54 V& Thi Sau, Phuong 2,
Tp.Viing Tau, Tinh Ba Ria Viing Tau. Gidy chimg nhan quyén
str dung dat sé AL 622049 do S¢ Tai Nguyén va Méi truong tinh
BRVT cép ngiy 12/3/2008.

- Quyén sir dung dét tai s6 172 Hoang Hoa Tham, Phudng 2,
Tp.Ving Tau, tinh Ba Ria — Ving Tau. Gidy chimg nhan
Quyén st dung dat sé AH 577901 do S& Tai Nguyén va Moi
Trudng tinh Ba Ria — Viing Tau, cip ngay 04/5/2007.

- Quyén sir dung dét tai phuong 11, Tp.Viing Tau, tinh Ba Ria
— Viing Tau. Gidy chung nhan Quyén st dung dat sb
AB234528 do S¢ tai nguyén va Moéi trudng tinh BR-VT cip
ngay 16/12/2004.

I11. Thay ddi danh sach vé ngudi cé lién quan ciia cong ty dai ching theo quy dinh tai khoan 34
Piéu 6 Luat Chirng khoan

1. Danh sach khong con la nguéi c6 lién quan

Stt Ho va tén Chircvu | MGéi Thoi diém | Thoi diém Ly do
tai cong | quan hé¢ | batdaula | khong con
ty voi CB nguwoico | la nguoi co
chii chot | lién quan lién quan
1 | Hoang Pinh Lgi Thanh 07/05/2014 | Mién
vién nhiém tir
HPQT ngay
07/05/2014
Vo - Luu Thi Thao Vo




Chi - Hoang Thi Huong Chi

Em - Hoang Thi Hién Em
Em - Hoang Thi Tham Em
2. Danh sach tré thanh ngwoi cé lién quan
Stt Ho va tén Chircvutai | Mb6i | Thoi diém | Thoidiém | Ly do
cong ty quan hé¢ | bat daula | khong con
voi CB nguoi co 1a nguwoi
chi chot | lién quan c6 lién
quan
1 | Vii Dirc Tién Thanh vién 07/05/2014 | B6 nhi¢m
HDQT tr  ngay
07/05/2014
Uong Van Hanh Vo
Vii Thi Hai Yén Em
2 | Tran Tuén Linh Ph6 TGD 01/04/2014 | B6 nhiém
tr  ngay
01/04/2014
Bui Thi Bich Nga Me
Tran Quang Minh Em
IV. Giao dich c¢6 phiéu ciia c6 dong ndi bd/ c6 dong 16n va ngudi lién quan:
1. Danh sach ¢6 déng ndi bo va nguoi c6 lién quan (Bang dinh kém)
2. Giao dich ¢6 phiéu:
STT Nguwoi thuce hién Quan hé¢ S6 ¢b p[lié'u s6 hiru S6 ¢b phié'u s6 hiru Ly do ting,
giao dich véi co dau ky cuoi ky giam (mua,
dong noi £z L 1A £z A ban. Chuyén
b/ cé Sﬁigo Ty 1€ Sl(:igo Ty 1€ dbi,
dong lom phied phieu thwéng...)
Cong ty cb phan 4 dén 2.800.004 | 19,3% | 200.004 1,43%
1 Ching khoan Sai o & Bén
Gon - Ha Noi




Cong ty CP Pau tu
Kim Cuong

Cb dong
16n

2.735.007

18,8%

7 0%

Ban

- Cac giao dich khac (cac giao dich khac cta cong dong nodi bo, cd dong 16n va ngudi lién quan):

khong.

V. Céc véan dé luu y khac:

- Ngay 07/05/2014: B6 nhiém ong Vi Ptrc Tién tham gia thanh vién HPQT thay cho ong Hoang
Dinh Loi ¢6 don xin tir nhiém.

- Ngay 01/04/2014: B6 nhiém 6ng Tran Tuén Linh 1am Pho Téng giam ddc.

Noi nhén:

- Nhu trén;
- Luu VT

LUU NGQC THANH




1. Danh séach ¢b dong ndi bo va nguoi co lién quan (dinh kém bao cao tinh hinh quan trj)

Tai | Chiec S6c¢o | Ty 18
) khoa | vu tai ] phiéu | sé
Stt Tén to n giao | cong ty So Ngay Noi Pia chi & hitu | G
chirc/ca dich | (néu | CMND/ cip cip hitu | o6 | hi
nhan chitng c6) DKKD CMN CMND cubi phié ch
khoa D/ / Ky u u
nA' PKKD BKKD cuf%i
(néu Ky
c0)
I | Thanh vién HDQT
1 | Luu Ngoc Chii 34.000 | 0,23
Thanh tich %
HDPQT
Vo - Nguyén 7475 | 0.05
Thi Minh %o
Nguyét
Con -Luu 0 0%
Thanh Binh
Con - Luu 0 0%
Thanh Minh
Em - Luu Thi 0 0%
Thom
Em - Luu 0 0%
Ngoc Loi
2 | Nguyén Van Thanh 304.11 | 2,09
Chinh vién 0 %
HDQT
Me - Dang 0 0%
Thi Dién
Vo - Tran 4910 | 0,03
Thi Kim %




Ngoc

Con - 0 0%
Nguyén Thu
Huong
Con - 0 0%
Nguyén
Phuong Nam
Con - 0 0%
Nguyén Thi
Dy
Nguyen Thanh 0 0%
Hoang Long vién
HDQT
V¢ - Luong 0 0%
Thi1 Phong
Lan
Em - Nguyén 0 0%
Thi My
Phuong
Nguyen Thanh 0,00
Thanh Hai vién 3.360 | 2%
HDQT
Vi Pue Tien Thanh 0 0%
vién
HDQT
V¢ - Uong 0 0%
Van Hanh
Em — VU Thi 0 0%
Hai Yen
Céng ty co 200.00 | 1,43
phan Ching 4 %

khoan Sai1 Gon




- Ha Noi

(P.Tong gidm
dbc diéu hanh)
II | Thanh vién BKS
1 | Pham Minh Trwén 0%
Son g ban
kiém
soat
B6 - Pham 0%
Vian Dudng
Me - Pham 0%
Thi Xuan
Chi - Pham 0%
Thi Thu
Hoan
Chi - Pham 0%
Thi An Ninh
Anh - Pham 0%
Cong Truong
Vo - Dang 0%
Thi Hoang
Mai
2 Hoang Thanh 0%
Manh Huy vién
BKS
B6 - Hoang 0%
Héan
Me - Lé Kim 0%
Doanh
Em - Duong 0%

Quynh Hoa




Vo - Hoang 0 0%
Lé Thu
Huong
3 | Vii Vin Ha 0 0%
Vo - Lé Thi 0 0%
Anh Pao
I1I
1 Tran Thi Ké 13 | 0%
Thu Binh toan
trudng
Chong - 13 0%
bang Van
Thanh
2 | Tran Tuén Phé 0 0%
Linh TGP
3 Ping Van Cong 7 0%
Luc b6
thong
tin
B6 - Ping 0 0%
Vin Sau
Me - Lé Thi 0 0%
Lua
Anh — Dang 0 0%
Thai Son
Vo - Tran 0 0%

Thi Lan






